
2018-2019 Board Goals: 
 

  Goal #1 Fiscal Management 
 
 The District will develop a fiscally responsible spending plan to promote 

engagement, facilitate learning & student achievement initiatives which meet or 
exceed NJ State Standards and content, foster advocacy and provide a pathway 
for continuous improvement. 

 
  Goal #2   Curriculum and Instruction 

 
 To support a system of curriculum, instruction, and assessment that provides for 

student success that aligns to the Strategic Plan objectives using data-driven 
decision making. 

  
  Goal #3 Communication 

 
   To enhance communication and the building of relationships with the: 

 
  A.     Community 

 1. Conduct a board meeting bi-annually in the form of a town Hall Meeting 
with open discussions on key topics and break out groups 

  B.     Superintendent 
1. Update and implement policy guidelines to ensure adequate input 
into curricula changes and new programs through surveys and focus 
groups 

  C.     Board Team 
1. Explore the subcommittee system 
2. Develop Board interrelationships to become more effective as a 
team 
3. Increase efficiency and time management of board meetings 

 


